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Abstract. Accreditation of business education is considered as one of the tool to address quality of 
program higher education institutions imparting. Higher Education Commission (HEC) of Pakistan has taken 
an initiative by putting up a national quality assurance framework for business education to meet the 
challenges of the quality of higher education in Pakistan. NBEAC (National Business Education 
Accreditation Council) has introduced national level accreditation standards to assure quality business 
education programs. The present article presents a comparison of the standards of NBEAC with international 
accreditation standards, EQUIS, AACSB and AMBA.  
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1. Introduction  

The importance of business schools cannot be ignored in the socio cultural development of any country. 
They play a prominent role in developing a student capable of decision making, the information about 
market place and the process to operate businesses. To full fill the aim of business schools it is necessary to 
monitor and evaluate the quality of education they imparting in the students. The close monitoring and 
accreditation enable an institution to maintain the quality of program [1] 

Accreditation of business education is a quality assurance process under which the quality of the 
business education program is evaluated by the external bodies to determine if the required standards are 
meeting or not. If the set criteria met, the accredited status is granted by the evaluating agency. Accreditation 
results in the improvement of internal process. It is seen as valuable distinctive mark for achieving high 
quality standards. Allows institution to recruit and select highly qualified faculty as well as offer existing 
faculty an opportunity to augment their capabilities by research. Accreditation gives visibility to the 
institutions in term of allowing students to make choices while opting for admission in institutions thus 
making it legitimate in the eye of stakeholders [10], and signal in the market about the quality of program 
[5]-[7].To prove their commitment to assure quality and innovation of their programs successful business 
schools opt for international accreditation [3] [7], [9] Further to this notion, accreditation process is 
considered as a driver to trigger institutional change as its provide an assessment about the strength and 
weaknesses of an institution and enable it to improve it [9]. However, before opting for international 
accreditation there is always need of accreditation from national accreditation council.  

Despite the importance of business education in the socio economic development of a country, very little 
emphasis is given to the quality of business education imparted by the institutions in Pakistan. The issue of 
quality remained unaddressed before the establishment of Higher Education Commission (HEC) of Pakistan 
[8]. In its quest to quality, NBEAC was set up by HEC and has been  considered as the important measure to 
improve the quality of faculty, infrastructure and research [2].  

Based on the Ordinance No. LIII of 2002, National Business Education Accreditation Council (NBEAC) 
was established by Higher Education Commission (HEC) on 15 August 2006. “Enhancing the Quality of 

Business Education”, as its mission NBEAC aims to evaluate and scrutinize the Business administration, 
Public Administration, Management sciences and commerce programs. On the basis of standards abreast 
with local need as well as highly comparable with international standards of quality assurance [3]. Therefore 
NBEAC criteria were established that cater both regional requirements and international competency. The 
basic purpose of NBEAC accreditation is to signal in the national market about the quality and legitimacy of 
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the program. Currently in Pakistan there are 166 business education institutions. Out of which thirteen 
institutions are accredited from NBEAC another thirty eight are in the process of accreditation. Beside 
NBEAC accreditation three of Pakistani business education  institutions are looking ahead for international 
accreditation as they recently received accreditation from regional Council of South Asian i.e. South Asian 
Quality Assurance System (SAQS) and applied for registration for AACSB and EQUIS. As the process of 
international accreditation already being started, the paper aims to compare the standards of NBEAC with 
AACSB, EQUIS and AMBA.  

2. Methodology  

 The methodology of this study was qualitative in nature. Documentation of NBEAC, AACSB, EQUIS 
and AMBA served as data source for this study. To analyze the contents of these documents thematic 
analysis technique was adopted. Documents are considered as valuable source of information in qualitative 
research [4]. The relevant documents of NBEAC and international councils (AACSB, EQUIS and AMBA) 
were extracted from their respective websites.  In addition, the personnel at NBEAC have also been 
contacted for the retrieval of correct and up to date documentation on the criteria of accreditation, application, 
process and award of accredited status. The aim was to identify accurate documents which give the 
researcher in-depth information about the process of accreditation, criteria and process of evaluation of 
NBEAC. Documents such as reports, policies, description of processes, application and eligibility procedure 
manual and minutes of the meeting and by- laws of NBEAC were downloaded from the website of NBEAC. 
Repeated reading of the documents helps to familiarize with the data as well as help in the identification 
of similar patterns and themes with in the data set. After being familiarized with the data, an initial list of 
items has been generated from the data which shows repetitive occurrence patterns. The similar sets of 
codes have been categorized into themes. The themes include Accreditation Principles & Status, 
Accreditation process and Accreditation standards. The comparisons of these themes are enlisted in Table 1, 
2 and 3.  

3. Findings 

The results of research summarized into three border themes are discussed in following sub-sections 

3.1. Accreditation principles and status 
 
Table 1: Comparison among AACSB, AMBA, EQUIS and NBEAC by Background and Accreditation Status 

Background AACSB EQUIS AMBA NBEAC 

Starting Year 1916 1999 1965 2006 
Context International  International International National  

Governance Board members comprises of academicians &  corporate representatives 
Nature Voluntary Voluntary Voluntary Voluntary at 

present 
Unit Program and 

Institutions 
Institution  MBA program only Program 

Process duration 2-7 years 2-3 years 9-18 months 9-18 months 

Process  Self-Evaluation And  Peer Review 

Scope Business 
education 
institutions  

Business education 
institutions  
 

MBA programs Business, 
commerce, public 
administration 
programs  

Standards 4 11 7 9 
Review cycle 5 years 3-5 years 1-5 years 2-4 years 
Outcome accreditation, 

deferral, no 
accreditation 

Full accreditation, 
Conditional accreditation , 
Rejection 

Accreditation for 5 yrs 
Accreditation for 3 yrs, 
Deferral, Deferral visit 
after 1 year then definite 
denial of accreditation 

Full accreditation, 
conditional 
accreditation ,re-
apply 
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Table 1 outlined the comparison of status of accreditation status and principles of AACSB, EQUIS, 
AMBA and NBEAC. The governance structure of all four accreditation councils is comprises of 
academicians and corporate personnel. The primary focus of all four accreditation councils are business 
education. To seek accreditation the institutions must go through self-assessment and peer evaluation process 
before awarding accreditation.   

Despite certain similarities, there are few differences also observed in the status of NBEAC, AACSB, 
EQUIS and AMBA. While NBEAC at this moment time is voluntary but HEC is planning to make it 
mandatory official accreditation for all higher education institutions in Pakistan, AACSB, AMBA and 
EQUIS on the other hand are private and voluntary accreditation. Considering the scope of accreditation, 
although all councils accredited business education program however, AMBA focuses only MBA program 
across the globe whereas scope of NBEAC is limited to institutions in Pakistan only.  

3.2. 3.2 Process of accreditation 

Considering the process of accreditation, it is found that NBEAC has almost same accreditation process 
as any other international accreditation agency. Table 2 enlisted the process of accreditation of AACSB, 
EQUIS, AMBA and NBEAC. Starting with the membership to writing of SAR and then peer-review the 
process is almost same. However the differences can be seen in the implementation of the process. 

  
Table 2: Comparison of Process of Accreditation of AACSB, EQUIS, AMBA and NBEAC 

Stage AACSB EQUIS AMBA NBEAC 

1 Membership Membership Institution show interest Membership-Initial 
contact 

2 Formal Application Formal Application Meeting with accreditation 
team 

Formal application 

3 Eligibility screening Briefing visit Institution sent letter of 
interest 

Eligibility screening 

4 Assignment of Mentor Eligibility screening Pre assessment visit (if 
needed) 

Guided Development (if 
not eligible)  

5 Development of standard 
Alignment plan 

Self-Assessment Institution draft self -audit 
report 

Self-Assessment Process 

6 Self-evaluation report Peer Review Peer review visit Peer-review visit 
7 Peer-review Decision on accreditation Recommendation to 

AMBA 
Accreditation decision 

8 Accreditation decision  Accreditation decision  
 

At first stage business school is introduced with the different stages of accreditation process, time limits 
for each stage and accreditation fees. Formal application followed by membership for AACSB, EQUIS, and 
NBEAC accreditation. However AMBA at this stage organized a preliminary meeting of accreditation team 
and institution to rule out the ambiguities in the process and in the standards of evaluation for AMBA 
accreditation. AACSB, EQUIS, AMBA and NBEAC have some similar and some distinct eligibility criteria.  
Once the school clears the eligibility process, AACSB, EQUIS, AMBA and NBEAC required a self-
assessment report (SAR). After completing the SAR the next phase for accreditation is peer review i.e. on 
site visit of Accreditation Inspection Committee (AIC). AIC visits the institution and evaluate and asses the 
process of the institution on the basis of standards mention in SAR by the institution. The AIC adopt 
different procedures like interviews, meeting and document analysis to collect information about the 
business school. After completing peer review, the findings are forwarded to the secretariat for accreditation 
decision. Considering the process of accreditation it is evident from the above discussion that NBEAC adopt 
the same process of evaluation of standards as other international accreditation councils. Thus the process is 
abreast with the international process of accreditation. However, the next section will compare the standards 
of evaluation of NBEAC and AACSB, EQUIS and AMBA to find whether the criteria are internationally 
compatible or not.  

3.3. Standards of quality 

The standards of quality are summarized and compared in Table 3.  
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3.3.1. Strategic management 

The strategic management process is core of business activities.  AACSB, NBEAC, AMBA and EQUIS 
all demand clear strategic management criteria. However the international accreditation agencies (AMBA, 
EQUIS, and AACSB) demand the input of stakeholders in the formulation of mission statement and realistic 
to achieve in term of resources available, risk and environment. NBAEC criteria for strategic planning 
encompass the process which involves faculty input as well as their feedback. The policies are mainly focus 
on the sources of funding and other constraints in achieving the mission statement. Although the strategic 
planning process is the core of any organization but less emphasis is given in NBEAC criteria for evaluation.  

 
Table 3: Comparison of Quality Standards of EQUIS, AACSB, AMBA and NBEAC 

 AACSB EQUIS AMB

A 

NBEA

C 

 AACSB EQUI

S 

AMB

A 

NBEAC 

Strategic Management Faculty Criteria 
Clear articulated mission  V  V  V  V  Involvement in Research, 

Consultancy 
V  V  V  V  

Strategies in lieu to mission  V  V  V  U  No of post graduate degree 
holders 

V  V  V  V  

Shareholderôs input V  V  V  U  Majority Doctorate V  V  U  V  
Risk evaluation V  V  V  U  Inter disciplinary and 

diversity  
V  V  V  V  

Student Criteria Managerial experiences V  V  V  V  
Policies for student 
selection and retention  

V  V  V  V  HR practices for faculty 
hiring and performance 
management  

V  V  V  V  

Personal development  
(ethics & values) 

V  V  V  V  Minimum number of faculty V  V  V  V  

Career placement and 
development 

V  V  V  V  Required student faculty ratio 
and faculty work load 

V  V  V  V  

Alumni Association V  V  V  V  Curriculum Criteria 

Course research and 
progression 

V  V  V  V  Selection of programs V  V  V  V  

Student prior work 
experience 

U  U  V  U  Program design, content and 
delivery 

V  V  V  V  

Credit transfer policy V  V  V  V  Program evaluation  V  V  V  V  
Internationally Diverse V  V  V  V  Assessment of student 

competencies and skill 
possession 

V  V  V  V  

Support and counseling V  V  V  V  International relevance V  V  V  V  
Resource Management Corporate relevance V  V  V  V  

Financial Resources V  V  V  V  Societal relevance V  V  U  V  
Physical  Resources  
( classes, library, labs, play 
grounds) 

V  V  V  V  Mission based V  U  U  U  

Human Resource ( faculty, 
administration e.t.c.) 

V  V  V  V  Research and Development 

Virtual Resources ( VPN, 
internet, intranet, digital 
library) 

V  V  V  V  Academic Research V  V  V  V  

Community Services Practice oriented Research V  V  V  V  
Consultation V  V  U  V  Improvement in  teaching 

methodologies 
V  V  V  V  

Conducting Seminar, 
conferences 

V  V  V  V  Research with international 
aspect 

V  V  V  V  

Public lectures V  V  U  V  Aligned with the mission of 
institution 

V  U  U  U  

Social work  V  V  U  V       
                                                  International  and corporate relationship     

International representation 
in governance body 

U  V  U  V  Representation from 
corporate sector 

V  V  V  V  

Visible corporate linkages V  V  V  V  Internationally abreast 
program content 

V  V  V  V  

Executive education V  V  V  U       

 
3.3.2. Faculty criteria 

The key requirement of all the four accreditation agencies is the existence of permanent faculty in the 
field of business administration. However the composition may differ according to the faculty operations.  
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AMBA and AACSB required 75% of faculty with experience of corporate world and Ph.D. respectively. 
NBEAC and EQUIS demands at least 25 faculty members. The faculty must be involved in research 
activities.  
3.3.3. Student criteria 

All the councils entail that the school must have a clear student selection process; the selection policy 
must be aligned with the school mission and help in achieving the mission. The student selected in a program 
must have knowledge or skills required for that program. Student counseling, career advice, academic 
assistance and academic advising are also criteria for student standards evaluation as well as active alumni. 
However, AMBA criteria differ as the students must have 3 years work experience before admission.  
3.3.4. Curriculum design 

AACSB, EQUIS and NBEAC defined the whole process of curriculum development. The school must 
identify what are the learning goals according to the mission of the schools taking input from alumni, 
students and market. The content of the program must be relevant to the society, industry as well as 
international market. AMBA defined that the program is designed in such a way that it reflects the master 
level learning goals. The main goal of the program is to develop the intellectual learning in the students to 
perform the role of strategic leadership in the organization.   
3.3.5. Resource management 

AACSB, AMBA, NBEAC and EQUIS all demand a strong resource management from their accredited 
institutions. The resource management includes physical resources i.e. infra-structure, library, research 
journals, thesis repository as well as equipment and computer facilities to help students to have access to 
electronic resources. The school must have spacious class rooms, seminar halls according to the number of 
students they have. NBEAC and EQUIS focus on the management of personnel and marketing and public 
relation as well.  
Research and development 

EQUIS and AACSB expect institutions to have an original contribution for the institution. The research 
is mainly required in the three streams, the academic research, the practice-oriented research and 
improvement in the teaching methodologies. AMBA accredited school must be involved in the quality of 
research which had some international dimensions. For NBEAC accreditation the business school must 
possess an environment of research. The research policy must be aligned with the schools mission and 
contribute to the international management practices.  
3.3.6. Community services 

The EQUIS, AACSB and NBEAC accredited business school must have a community presence through 
consultancy, conducting seminars, conferences and public lectures. The student must be involved in 
extracurricular activities as well as social work under the umbrella of business school. However, for AMBA 
accreditation community services is not highlighted in their criteria for evaluation. 
International and Corporate Relationships 

Being international in nature, AACSB, EQUIS and AMBA, demands business institutions to be more 
diverse in term of faculty, students and programs. The corporate representation must be seen in the 
governance bodies of the institutions to enable them to develop program required by the corporate sector. 
NBEAC emphasized that school must have international and corporate representation in their governance 
body. The schools are expected to maintain the international studentôs inflow in the national universities as 
well.  

4. Conclusion 

Considering the importance of business education accreditation, the paper evaluated the NBEAC criteria 
with international accreditation standards of AACSB, EQUIS and AMBA. The major limitation of this study 
was the difference in the context of NBEAC and three international accreditation bodies in term of market 
they are serving in. However, considering the standards of accreditation it is evident that NBEAC criterias 
are abreast with the international standards. The major lacking is in the depth and detail of the criteria. A 
competitive study of NBEAC criteria with other international accreditation council enabled us to understand 
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the strength and weaknesses of NBEAC. Thus it will help NBEAC to improve and enhance its standards of 
quality. Secondly, it will help NBEAC to better position itself as in local market as quality standards abreast 
with international standards and thirdly, it will motivate institutions to seek NBEAC accreditation as it will 
help their institutions to benchmark their quality against international viable quality standards. However, to 
identify the actual outcomes in the quest to quality, investigation is required from NBEAC accredited 
institutions (thirteen till now) that whether these internationally viable standards were properly implemented 
or not? 
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